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..making excellence a habit’
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Risk Management for IS09001:2015
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09.00 wu. Introduction
Participant introductions
Overview of course structure and learning objectives
Overview Risk base thinking as ISO 9001:2015
BSI's implementation framework
Building an risk management framework
> Mandate and commitment
> Design of the framework
» Implementation
» Monitoring and review
> Continual improvement
e The risk management process that related to ISO 9001:2015
» Communication and consultation
> Context of risk management process
» Risk assessment
> Risk treatment
> Monitoring and review
e  Wrap up and Review
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